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Functional Structure

e HR
e HRD
® Training
e CSR
e legal
e Security DIRECTOR
o R (HR)
e Co-ordination
20
DIRECTOR
(PROJECTS)

. Pipeline
e Projects
_E Petrochemical Plant

NGMC & Pipeline Networks
® O&M —E Gas Processing Units
Petrochemical Plant, Pata
® GAILTEL & Telemetry
e Contracts & Procurements

e Business Information System

e Corporate Affairs

n DIRECTOR
i (BD)

Vigilance

tompany Secretary
Internal Audit

DIRECTOR

(FINANCE)

DIRECTOR
(MARKETING)

Gas Sourcing

Gas Marketing & Transmission
Polymer Marketing

LHC Marketing

GAIL Gas Limited

City Gas Distribution JVs
Market Development

Pricing

Regulatory Affairs

RGPPL

Corporate Communication



Annual Report 2010-2011

Joint Ventures
e BD M&A & Diversification
International

e Corporate Planning

® Project Development

e E&P
e R&D
e TQM
e HSE
e Accounts
e Mgmt. Accounting
e Taxation
e Project Evaluation
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e Treasury & Banking Board Structure
e Accounts Receivable\ T T T .
ACCOU nts Paya b|e & Insurance Functional Govt. Independent Sub-Committees of the Board
Directors Nominee Directors Directors
. 1 Audit Committee
e Costing B.C. Tripathi Sudhir Bhargava Prof. A.Q. Contractor Prof. AQ. Contractor (Chairman) - Mahesh Shah - R.M. Sethi - Arun Agarwal
R.D. Goyal Apurva Chandra Mahesh Shah 2 Busil I & C
R R RM. Sethi (Chairman) - Prabhat Singh « S. Venkatraman
S.L. Raina RM. Sethi PK. Jain « Apurva Chandra « Arun Agarwal
Prabhat Singh Dr. Vinayshil Gautam . - ;
3 C Social C
S.Venkatraman Arun Agarwal B.C. Tripathi (Chairman) « S.L. Raina « Apurva Chandra « Prof. A.Q. Contractor
PK. Jain 4 1 iscil

linary € .
B.C. Tripathi (Chairman) « R.D. Goyal « S.L. Raina « Dr. Vinayshil Gautam

5 Empowered C & P Committee
B.C.Tripathi (Chairman) « R.D. Goyal « S.L. Raina « Prabhat Singh
S.Venkatraman « PK. Jain

6 Ethics Committee
Mahesh Shah (Chairman) « Prof. A.Q. Contractor - Arun Agarwal

7 H.R.Committee
B.C.Tripathi (Chairman) « R.D. Goyal « S.L. Raina « Prabhat Singh
S.Venkatraman - PK. Jain - Mahesh Shah - Vinayshil Gautam

8 HSE Committee
Prof. A.Q. Contractor (Chairman) « R.D. Goyal - S. Venkataraman

9 Project Appraisal Committee
B.C. Tripathi (Chairman) « PK. Jain « Apurva Chandra
Dr. Vinayshil Gautam « Arun Agarwal

10 Remuneration Committee
R.M. Sethi (Chairman) - S.L. Raina « PK. Jain
Prof. A.Q. Contractor « Arun Agarwal

n I / Grievance C
Mahesh Shah (Chairman) « S.L. Raina « Prabhat Singh

12 Share Transfer Committee
Executive Director (Finance)/Head of Finance
Company Secretary/Senior Most Official in Company Secretariat

13 Stakeholders' Gri di 1C

Prof. A.Q. Contractor (Chairman) « PK. Jain




